Chapter 1 Introduction

1.1 Overview and Mission Statement of Business Plan

Various efforts have been undertaken to develop guidance and planning documents for the
improvement of the Route 99 corridor through the San Joaguin Valey. The Cadlifornia
Department of Transportation (Cdtrans) and the Great Valley Center (GVG) have been key

for those using it, it aso recognized the need for significa
capacity, operations, and road conditions. The Master Plan was de

of these, the Interregional Tran
Reports (TCRs), establish the primary
Section 3.1 of this report

dBelts’ approach to achieving the functional gods laid out in the
ement Master Plan. By clearly identifying Caltrans’ long-term
list of prioritized projects to achieve those goa s—the ability to make

the continuity e corridor, while reducing overal costs and time in the project development

process.

The focus of this Business Plan is on mgjor facility improvements that would typically be funded
through the State Transportation Improvement Program (STIP) or similar programs. While the
Business Plan will touch on some projects that could be funded by the State Highway Operations
and Protection Program (SHOPP), that is not its focus. In general terms, the STIP provides for
capacity-increasing projects while the SHOPP is focused primarily on maintaining and operating
the existing State highway system. These programs are both discussed in further detail later in
this report.
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While the focus of the projects identified in this Business Plan is those that increase capacity or
improve operations, safety is still the single most important consideration for Route 99. Safety
projects are typically funded and ddlivered through the SHOPP; however, it should be recognized
that capacity-increasing projects and operational improvement projects will typically contain
safety elements. These elements may vary from the installation of median barriers, to the closing
of at-grade intersections, to the installation of signal lights at ramp intersections. In reality, some
of the more serious safety issues on the route, specificaly the at-grade intersections, are beyond
the ability of the SHOPP to remedy and must be built as a part of the STIP.

1.2 Goals of Business Plan

The overal abjective of the Business Plan is to provide a cohesive ach for trangportation
decision-makers to use when addressing the Route 99 corridor t the SarJoaquin Valley.

Thefollowing are alist of the goas for this Business Pl

Identify maor projects that will improve saf ion, and facilitate efficient

goods movement along the Route 99 corride

Discuss Interstate desig
Identify Strategies for infl

|dentify the
Determi e pr
man

ciated with an improved transportation corridor.
phasing of construction to most efficiently invest funds in a timely

1.3 Challenges

Route 99 is an integra part of the State highway system and crosses many diverse areas. The
effort to produce a Route 99 Corridor Business Plan will require input and consensus between
Caltrans and local partners. At a minimum, Caltrans faces the following challenges:

Reaching consensus: Caltrans will work together with Valley MPOs to reach agreement on
the priority and funding of projects to be constructed.

Identifying traditional and non-traditional funding sources: The improvements identified in
this report are well beyond the ability of existing State Transportation Improvement Program,
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or STIP*, revenues to finance. Alternative funding sources must be identified to implement
these improvements in atimely manner.

Phasing funds to match capacity to deliver: If al funding were provided in a*“lump sum,” it
would far exceed the ability of Caltrans and the construction industry to complete the work.
Complex capital improvement projects typically take from 9 to 14 years from inception of
studies to completion of construction. It will take Catrans some time to ‘famp up’ the
delivery dfort and it is doubtful that congtruction contractors will immediately have the
ability to absorb al of thiswork.

Gaining resource agency approvals in advance of construction: Obtainifig approval of the
environmental documents, as well as obtaining permits from affect ies, i

may be significant
opportunity to obtain early consensus from resource agencies thr re-mitigation for
groupings of projects. Although this potentia exists, it t yel been successfully
accomplished in the State. Advance mitigation for | Secti

In an effort to gain the cooperation and cons
multiple meetings have been held with Caltrans [@€al partners. The following is a list of the
agencies and groups that have b

Kern Council of Govern

ents
}ON Of vernments

vernments
ation Commission

Great Valey Center
Highway 99 Task Force
Cadltrans, Digtricts 6 (Fresno) and 10 (Stockton)

! (The STIPis composed of the Regional Transportation |mprovement Program or RTIP, and the
Interregional Transportation Improvement Program or I TIP.)
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